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Disclaimers
• These results not typical
• Use as directed
• Read and follow label directions
• Side effects may include vertigo, watery 

eyes, crackberry thumb and iPhone 
application addiction
• Social media tools are an essential part of a 

balanced communications diet 
• If insufficient media coverage persists, 

consult your communications doctor
• Batteries not included
• Some assembly required
• Your mileage may vary



Mayo Clinic Center for Social Media

• Our Raison d’etre: The Mayo Clinic Center 
for Social Media exists to improve health 
globally by accelerating effective application 
of social media tools throughout Mayo Clinic 
and spurring broader and deeper 
engagement in social media by hospitals, 
medical professionals and patients.
• Our Mission: Lead the social media 

revolution in health care, contributing to 
health and well being for people everywhere.



Social Media Health Network
• Membership group associated with 

Mayo Clinic Center for Social Media
• For organizations wanting to use social 

media to promote health, fight disease  
and improve health care
• Dues based on organization revenues
• Industry members, but no industry 

grant funding
• 71 member organizations as of 6/2/11



One of my heroes...



http://blog.guykawasaki.com/2005/12/the_102030_rule.html
http://blog.guykawasaki.com/2005/12/the_102030_rule.html


Agenda: A 30-Minute Taste of 
Why Social Media Tools are:

• Immensely powerful
• Consistent with your organization’s 

values (or should be)
• Practical and useful
• Free (or ridiculously inexpensive)
• and...





Three More Heroes

Six Magic Words 

Four Reasons Why 
They’re True for You





“I’ll bet I 
could do 

that!”







About Lee Aase (@LeeAase)
• B.S. Political Science
• 14 years in politics and government at 

local, state, national levels
• Mayo Clinic since April 2000
− Media relations consultant
− Manager since 2004
− Media Relations/Research Comm
− Syndication and Social Media









2009 Brand Preference Summary
Healthcare Decision-Makers Aged 25+
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A Brief History of Social Media 
at Mayo Clinic



Mayo Clinic Medical Edge
Syndicated News Media Resources



First Foray in “New” Media

• Existing Medical Edge radio mp3s
• Launched Sept. ‘05; Downloads up 

8,217 percent Oct. vs. Aug.



Regrouping to Plan
Just as genomics is the future of personalized 
medicine, personalized media are changing the 
way people get the news and information they 
want and need. But as genomics increasingly 
supplements and improves traditional medicine 
without replacing it, new media are helpful 
additions to mainstream, mass media. We 
strongly recommend reforming our processes 
to efficiently produce content that can be used 
for both mass media and personalized media. 

Content Creation Task Force, 7/26/2006



We recommend a three-phase approach. First, 
take our existing products and, with minimum 
incremental effort, place them in new media 
formats. Second... work across teams ... to make 
best use of the audio and video production 
resources we have. Third, get more resources... 
to produce timely or even daily content...

We have not recommended a blog strategy at 
this time, primarily because we have emphasized 
developing audio and video content that could 
have multiple uses in both mass media and 
personalized media, with relatively limited 
physician involvement. 



My First Blog Post - 7/30/06
Lines from Lee



Executing Phase One Strategy





Personally Exploring Business 
Uses of Facebook - Aug. ‘07



Blogging an Event: Nov. 2007



Involuntary Social Network Presence: 
MySpace.com/MayoClinic



Facebook: 11/7/07



A Pivotal Presentation

















Reclaiming YouTube: Feb. ’08
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@MayoClinic on Twitter: 4/29/08

http://twitter.com/%23!/mayoclinic
http://twitter.com/%23!/mayoclinic
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http://twitter.com/%23!/mayoclinic
http://twitter.com/%23!/mayoclinic


Podcast Blog: April ’08



Sharing Mayo Clinic - Jan. 2009



A Broader Historical Perspective...







http://social-media-university-global.org/35-social-media-theses/
http://social-media-university-global.org/35-social-media-theses/






Thesis #1: Air was the 
original social medium







Mayo Clinic and Word of Mouth

• 91 percent of patients surveyed say 
they have said “good things” to an 
average of 40 people after a Mayo visit
• 85 percent say they recommended 

Mayo to a friend
− Advised an average of 16 to come
− 5 actually came



Sources of Information Influencing 
Preference for Mayo Clinic

Word of mouth

Stories in the media

MD recommendation

Advertising

Internet/Websites

Personal experience

Mailings to home
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#2: Electronic tools merely 
facilitate broader, more 

efficient transmission by 
overcoming inertia and 

friction



http://www.facebook.com/MayoClinic
http://www.facebook.com/MayoClinic


#4: Social media are the 
third millennium’s defining 

communications trend





Gutenberg: Global Mass Literacy 
Zuckerberg: Global Mass Publishing





#9: Mass media will remain 
powerful levers that move -- 
and are moved by -- social 

media buzz



The Octogenarian Idol Story

• Alerted to interesting video of elderly 
couple playing piano in Gonda atrium
• Video shot by another patient and 

uploaded to YouTube by her daughter
• Video had been seen 1,005 times in six 

preceding months since upload
• Embedded in Sharing Mayo Clinic, 

posted to Facebook, Tweeted on 4/7/09



The next day...



Six days later...



April 22



Sunday, May 3







May 4



Cinco de Mayo



May 10





May 11



May 12



May 15



Early Morning May 26



May 26, 2009: Live in Studio
Good Morning America







Results to Date

• More than 7.5 million views on YouTube
• >1.4 million views on Sharing Mayo Clinic
• From 200 views/month to 5,000 views/hour 
• National TV coverage in U.S. and Japan



#16: Social media tools 
make the once-scarce power 
of mass media available to 

everyone





#17: Social media are free in 
any ordinary sense of the 

word (or at least ridiculously 
inexpensive)



Total Cost for Mayo Clinic 
Facebook, YouTube and Twitter

$0.00



In the European Union, based on 
current exchange rates:

€0,00



#18: As I approaches zero, 
ROI approaches infinity







#22: Social Media are an 
essential part of a balanced 

communications diet 





#28: Paying for advertising 
while not taking advantage 
of free online opportunities 

isn’t particularly astute 





The most harmful TV show in 
U.S History?

• Married with Children?
• Baywatch?
• The Survivor series?
• The A-Team?







“Kids will take a chance. 
If they don’t know, 
they’ll have a go.”

-- Sir Ken Robinson, TED 2006



#29: Your kids aren’t smarter 
than you are. They’re just 
not afraid to look dumb.



An Existential Threat and an 
Opportunity to Reinvent

• See Here Comes Everybody: The Power 
of Organizing without Organizations by 
Clay Shirky
• Affinity groups can now connect 

without formal organizations
• If associations don’t provide 

opportunities for rich interactions, 
someone else can and will







http://socialmedia.mayoclinic.org/network/
http://socialmedia.mayoclinic.org/network/


http://network.socialmedia.mayoclinic.org/

http://intranet.mayo.edu/charlie/center-for-social-media/
http://intranet.mayo.edu/charlie/center-for-social-media/
http://network.socialmedia.mayoclinic.org/
http://network.socialmedia.mayoclinic.org/


For Further Interaction:

• Google Lee Aase or SMUG U
• @LeeAase on Twitter (or keep chatting 

at #MCCSM)
• aase.lee@mayo.edu
• http://socialmedia.mayoclinic.org 

mailto:aase.lee@mayo.edu
mailto:aase.lee@mayo.edu
http://socialmedia.mayoclinic.org
http://socialmedia.mayoclinic.org

